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WP1 ESPREssSO stakeholder

engagement

1. Creating a Stakeholder Forum and designing a
Stakeholder Engagement Plan which would:

2. Elictst akehol dersod6 needs, pe
priorities about: a) the three core ESPRESsO
challenges; b) to propose future research activities

3. Collect, harmonise and synthesise results of the
ESPREssSO stakeholder engagement process
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g them hooked!
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Stakeholder Engagement, ESPRE
Early Process: (Oct 201day 2017)

Establishing D1.1. Stakeholder

. Stakeholder Engagement plan
Setting quotas Forum (M12)

Interactive o _
(divided in 3

mapping/ .
network think tanks)

analysis

Stakeholder
identification
and mapping
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Understanding stakeholder needs, perspectives and opinions, anc

identifying the priorities of stakeholders for innovation

ESPREssO Questionnaire (100)

Think Tank 1 | CCA & DRR
Berlin, Germany | October 2017
(30)

Stakeholder Forum
Bonn, Germany
May 2017
(45)

Think Tank 2 | Trans-boundary Final Meeting

Zurich, Switzerland | January 2018 Y Brussels, Belgium
(25) i Oct 2018

Think Tank 3 | Science-Policy
Naples, Italy | April 2018
(24)

Interviews [>100) and Events [>45)

ESPRESSO
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|dentify gaps




ESPREssO Questionnaire

ESPREssO Questionnaire
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Thank you for your time in helping us explore ESPREssO’s three pillar project challenges:

1} Integrating Climate Change Adaptation and Disaster Risk Reduction
2) Science-Practice-Palicy interface
3) Management of trans-boundary crises

Watch our video herg

Based on ESPREssO's challenge reports and interviews undertaken for the project so far, we have identified several areas for

) closer discussion within the above outlined challenges and we would like your help in tryir o :

L:] Q Q them, helping us pinpoint more accurately where improvements can be made and how. V' Need feedback? X







Public and private sector interactic

... DRR CCA
integration?

... science-related
issues/projects?

... transhoundary
risk management?

0%

Can you list 3 key stakeholders with whom you collaborate for ...

W Stakeholders in the private sector W Stakeholders in the public sector

74.0

96.0

91.9

52.1

85.4
80%

50%  60%  70% 90%  100%

Responses

0%  20%  30%  40%

ESPRESsO /




Improving media interactions..

How would you rank the quality of your
organisational interactions with the media sector ...

M poor o fair  maverage M good Mexcellent

... ten years ago

... today

30%  40%  50%  40%  70%  80%  90%  100%
Responses

0%  10%  20%
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How relevant are the following principles to promote CCA and DRR
integration in your country [please tick 2 of the most important)

Shared goal-setting

Accountability
|knowing who is responsible)

Transparency
[e.g., shared datal

Rewarding progress

Other

0%  10%  20% 30% 40%  50%  &0%  70%  80%
Responses

90%  100%

ESPRESs0O /




3 Think tanks, 3 Games

44 playing stakeholders in total




